

















IF YOU THINK SAFETY
IS EXPENSIVE...

Scarecrow Bio-Acoustic Bird Control and Dispersal
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Wolfgang Fasching, manager ramp handling, Vienna International, summed
up best when he concluded his keynote speech by saying: “The future of
ground handling will be tough, challenging and very exciting.”

The conference was opened by Mariano Domingo, airport services
manager, Aena, who discussed the liberalisation process in Spain and
Aena'’s recent selection criteria for handlers. Aena scored each applicant
over eight categories — material resources, human resources, PRM
assistance, operational aspects, quality of service, environmental aspects,
economic airline benefits and financial-economic viability. Each factor had
a differing level of importance, with quality of service rating as the most
important contributor. Aena was pleased with the outcome of its selections
process and believes the liberalisation will deliver lower prices and greater
quality for passengers and airlines.

Operations

Then-ACl EUROPE policy manager for environment and safety, Philippe
Joppart, opened the 7th Airport Operations Conference before Aena's Carlos
San-Martin, operations manager of Asturias Airport, began proceedings by
outlining the company's development of a single safety management system.
Claude Probst, rulemaking director of EASA, explained the community
legislative process connected to the Notice of Proposed Amendments
issued by the agency about the ways and means to regulate the safety of
aerodromes. That was supported by a presentation on safety management
systems by Leslie Blankley, airside manager of Lyon Saint Exupéry Airport.

IT

“| think we've all been responsible for making life harder for ourselves in
[T; it's ime we started making life easier for ourselves.” Simon Lamkin,
eRes product manager, easylet, set the tone in his keynote address during
the Opening Session.

The well attended inaugural Airport IT Seminar covered a diverse range
of subjects — sessions were entitled: “The future of airport infrastructure

— how will technologies including wireless LAN drive efficiency and
flexibility?’, ‘Evolutions in IT helping to reduce costs and simplify processes’,
‘Developments in airport communications systems’, ‘Systems integration
and IT developments in airport applications’, and “Why travel has changed
— again. How new technologies are altering the travel experience’.
Highlights included Angeles Varona, systems engineer, ISDEFE, who
gave a presentation on the new Airport Management Centre (AMC) at
Madrid Barajas, from where all of the airports operations are managed.
“When you have the means, your imagination flies,” she said. She
described the AMC as “putting an airport in a room”, the objective being
to adapt airport resources to “a new reality”.

Supplier ‘Relations

The Supplier Relations conference opened with a keynote address from
Martyn Booth, global head of airports for Macquarie Airports, on how it
is looking to develop its portfolio and the strategies the group will pursue
to leverage its ownership and buying position.

He stressed how important it is that airports suppliers and
concessionaires are: consistently reliable; proactive in building their
business; aware of the special characteristic of their airport customer;
quick to respond with the airport to changes in the business environment
and able to work soundly with an airport’s other partners. He gave a
ringing endorsement of the conference saying: "Airport Exchange is the
first conference to recognise fully the importance of these relationships.”
Rainer Schwarz, CEO of Berlin Airports, used the new Berlin
Brandenburg International as a case study to show how the airport has
managed its many stages of production and outlined how significant
responsibility has been handed to external organisations.

M

AIRPORTS COUNCIL

AIRPORTS COUNCIL INTERNATIONAL
European Region

6 Square de Meels

B-1000 Brussels

Belgium

DIRECTOR GENERAL

Olivier Jankovec

Tel: +32 (0)2 552 09 71

Fax: +32 (0)2 513 26 42

e-mail: olivierjankovec@aci-europe.org

MEMBERSHIP SERVICES MANAGER
Danielle Michel

Tel: +32 (0)2 552 09 78

Fax: +32 (0)2 502 56 37

e-mail: danielle.michel@aci-europe.org

p-P-

PUBLICATIONS LTD

MAGAZINE STAFF:

PUBLISHER / Daniel Coleman
EDITOR / John Frank-Keyes
DEPUTY EDITOR / Ross Falconer
ASSISTANT EDITOR / Alex Boyles
ART EDITOR / Tom Aspel

SENIOR DESIGNER / Richard Jende
PUBLICATION MANAGER / Jane Montgomery
PROJECT MANAGER / Julia Davies

MANAGING DIRECTOR / Paul J. Hogan

PPS Publications would like to express special
thanks to both Ignacio Biosca and Alberto
Martin-Carbajal Glez of Aena, for their help in
bringing this magazine to fruition.

PPS Publications Ltd

Publications House

87-93 Bell Street

Reigate

Surrey

RH2 7AN

United Kingdom

Tel: +(44) (1737) 226768
Fax: +(44) (1737) 225529
email: post@pps-publications.com

The opinions and views expressed in this
publication are not necessarily those of ACI
EUROPE or the Publisher. ACI EUROPE and PPS
Publications accepts no responsibility or liability
whether direct or indirect, as to the currency,
accuracy or quality of the information, nor for
any consequence of its use.

© PPS Publications Ltd 2007



LDEASA

&



Pure.

FE

E

i e or.coam

= Conlact: José Segovia
Alan drari Telf - +34 038 070 029
wuww alan=-dror eom jmsagoviaf@ferlor. com




